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Career transitions invite you to get into alignment 
with your values and your goals. It’s also a time to do 
blue-sky, big thinking: what do you want your next 
steps to look like? What does that look like and feel 
like in your life? What are your deal breakers in this 
next phase? Knowing what you want your career and 
life to look like is a good litmus test for any move  
– it validates whether you’re on the right path. 




Clarity is critical in times of transition: what are you 
willing to give up and what are you looking to gain? 
Where do you want to go? Not just your next step  
– but what is your vision for the next 2-5+ years? 
Taking a pause, reflecting, and moving with intention 
can help ensure you make the right choices. 

Plan your transition



One in four women in senior management roles is looking to leave their employer 
in the next two years. The reasons range from better pay to improved work-life 
balance, burnout, lack of opportunity to advance, or simply a pivot to something 
new entirely.




Regardless of the reason, changes in your career present an opportunity to 
reflect on your accomplishments and consider your path forward. Transitions can 
be made smoother when you’re surrounded by the right network, resources, and 
tools to ensure success. 




This guide is designed for senior women leaders who are re-entering the 
workforce, making a big career transition, or considering their strategy for change.


Introduction



https://www2.deloitte.com/content/dam/Deloitte/global/Documents/deloitte-women-at-work-2022-a-global-outlook.pdf
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Take an intentional pause to reflect on your path forward.




Work with an executive coach to help you distill your values and 

your goals.




Reflect on your achievements and what you want to add next to 

that list.




Work with your connections/network to gather information on 

various companies, roles, and industries.



Top takeaways:

“Perhaps the best protection against career-management mistakes is 

self-awareness. It’s a broad concept, encompassing not only an 

understanding of your career-relevant strengths and weaknesses, but 

also insight into the kinds of mistakes you are prone to make.  

It involves knowing how to correct for those tendencies, how others 

perceive you, when to consult a trusted mentor or network, what 

elements of a job make it truly satisfying for you, and what constitutes 

a healthy work-life balance.”


An  notes that: article in HBR

https://hbr.org/2010/01/managing-yourself-five-ways-to-bungle-a-job-change
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Imposter syndrome and self-doubt can play a leading role in the hesitation to 
make a leap to something new, or in landing your next role. About 

 have experienced imposter syndrome – that feeling that they 
don’t quite belong, that they don’t quite deserve that role or promotion or new 
job offer; that they will be “found out” as an imposter.




It’s important to confront the biases that may prevent you from succeeding. 
What can you do now to get in front of them and increase your likelihood of 
success? 



Again, doing the deep thinking and strategizing ahead of time will not only ease 
your fears, but also help you show up confidently and prepared for your next 
step.



75% of 
executive women

“…women often limit their risk-taking and tend to be more comfortable 

taking professional chances that benefit their group or company than 

ones that benefit themselves, regardless of the size of the risk or their 

years of experience. While 66% are willing to take on a new project, 

only 35% are confident about asking for a higher salary.”



A  highlights that women, in particular, hesitate 
to take risks that benefit themselves:

survey by KPMG

Once you know where you’re headed, the next question is what’s holding you 
back – or what could potentially hold you back? You may even find that you are 
the thing holding you back – struggling to find the courage, or to give yourself 
the permission, to venture into something new or take a risk.


Overcome barriers and biases



https://www.entrepreneur.com/article/420817
https://www.entrepreneur.com/article/420817
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/women-see-taking-big-chances-at-work-as-risky-business.aspx
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Understand your fears and hesitations.




Know that imposter syndrome is common. Reflecting on your 

achievements and working with a coach can help.




Prepare for potential biases: how can you plan ahead, prepare 

interview responses, and think strategically about your next move?

Top takeaways:
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When gaining exposure, be sure to reciprocate in return. Take the phone call; 
share your own advice; make connections. Networking, at its core, is about 
building relationships and in sincere relationships, you give and take. 



Weak ties


Weak ties (or looser connections) are critical to revealing new 

opportunities. Consider any acquaintance-level peer, friend of a friend, 

new LinkedIn connection, etc. a weak tie. The magic in weak ties is the 

newness – they often have answers and can lend support you simply 

cannot find elsewhere.



Sponsors


Who has openly helped you to make changes or rise in the past – and 

who might be willing to do so now? Reach out to those who know you 

and trust you – who are willing to vouch for you. Sponsors can be career 

transformers – use them to your advantage.




Mentors


Work your existing mentor relationships and consider new mentors 

based on your transition goals. Is there an industry you wish to learn 

more about? A company? A geography? Who can you connect with to 

gain insights, or who in your circle can make a connection for you?



Your network – ranging from those you know well to those you know casually  
– is the biggest tool in your transition plan. The people you know well will go to 
bat for you; those you know loosely will open undiscovered doors that can lead 
to enormous opportunity. As you prepare for your transition, and especially as 
you gain clarity in your next moves, intentionally working with your network can 
catalyze your success. 



Gain exposure
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Knowing where you are headed and having the network to support you is a big 
achievement, but you also must have a Branded Career Portfolio (BCP) that also 
speaks to your new goals. This means having a polished, cohesive resume, bio, 
and LinkedIn profile that speak to your evolving professional identity, your new 
goals, and the achievements that support your transition. 




If you’re making a bold move, your current career documents and LinkedIn 
profiles likely need a top-to-bottom audit and rewrite. You’ll need to strategize 
the right headlines, skills and achievements to highlight, and the story to support 
your evolution. You can find a lot of clues in how to position yourself by 
researching roles online, asking for advice within your circle, and working with a 
professional resume writer.



Make sure your career documents are aligned 
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In essence, LinkedIn is a social media platform designed to help humans 
connect and interact with other humans. This is where you should let your 
personality shine! Your LinkedIn profile should reflect a conversational tone, 
typically in first person (“I”). 




LinkedIn is where you should share professional stories and wins and give 
readers a hint at who you are beyond your work life – your passions, your 
hobbies, perhaps even your family. Be sure to strategically insert keywords into 
your LinkedIn profile, including the headline, summary, and skills section. Add 
photos for your headshot and banner images – LinkedIn profiles with photos 
get most engagements. Visual, casual, personal messaging works. 



LinkedIn best practices



Remember, when you apply for board seats and executive roles, your career 
documents are being compared to countless others, many of which will be in an 
updated and modern format. For this reason, even the most accomplished 
executives need to revisit and rework their documents from time to time. And, 
even after an overhaul, BCPs should be frequently revisited to ensure the 
content is up to date and they meet the latest expectations. 




 We guide you through the BCP process through a high-touch, 
personalized service. It all starts with a 30-minute introductory meeting where 
you’ll receive a Career Insights Worksheet and an overview of the timeline and 
what to expect. Once you submit the worksheet, a writer will be assigned to 
you. They’ll take the details of your career and transform it into a series of 
compelling stories, told throughout three documents: a resume, a biography, 
and a LinkedIn update. Your LinkedIn update includes robust keyword research, 
helping you get discovered online. Drafts take approximately 15 days to receive 
from the time you submit your completed Career Insights Worksheet.




Athena can help.

The Branded Career Portfolio process at Athena



The Executive Guide to Navigating a Career Transition

For more information on how Athena can help you  

navigate your transition 


and discover your next chapter, visit  

  

or .

athenaalliance.com

talk to a member of our team

Since our founding, Athena Alliance has supported executive women as they 
have made career pivots of all kinds – to the boardroom, to the C-suite, to 
founding their own businesses, to becoming an investor, and more. 




Through it all, we have leveraged a proven framework for helping executive 
women succeed: we surround you with the learning and business acumen-
building resources to empower you with the most recent case studies, 
knowledge, trends, and tips. We pair you with a top executive coach who can 
serve as your sounding board, guide, and strategist in making bold career 
moves. And, we have an exceptional global network to help you level-up your 
contacts to include those coveted weak ties, industry experts, and supporters to 
help you overcome almost any goal. 




Our top tips and learning content is captured in our “Career Transitions 
Pathway,” a step-by-step program for helping you navigate the change before 
you. Our goal: to surround you with everything you need to transition confidently 
into your next phase – and to be there to champion you when you get there.



How Athena can support you



https://athenaalliance.com/
https://app.acuityscheduling.com/schedule.php?owner=18212984&appointmentType=category:Athena%20Prospective%20Member%20Consultation

