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Introduction

As many executives reach the VP or C-Suite ranks, they may consider serving on
a board as the natural next step in their career progression. Board seats offer
executives an opportunity to leverage their full career and life experience to give
back to a company in a holistic, comprehensive manner. Board service also may
offer lucrative additional income, prestige, and influence — and a way for
executives to give back in the later stages of their careers.

But what does board service truly require, and how do you know if you're ready
to commit to board service? Read on to learn the five signs you are genuinely
prepared to become a board director.

1. You’'re crystal-clear on the value you bring to the table

Board service — and the value you will provide through your board service — represents
your entire holistic career experience. You offer specific skills, perspectives, life
experiences, industry experience and so on. And, your experience and skills are valuable

to a company who has that specific need that only you can fill.

To add value in the boardroom (and to undergo the extensive search and interview
process), you must have total clarity on the specific value you — and only you — can
deliver. You should be comfortable articulating your value verbally, in your introductions
as you network, in concise answers to interview questions, or throughout the course of

an evening’s dinner discussion.
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2. You’'re prepared to put in the work for a multi-year search

Finding the right match for a board seat is not at all like searching for an executive role.
There are thousands of executive roles, many to which you're likely well-suited. Unlike
executive roles, board director searches are at the whim of a CEO and existing board’s
action and urgency. They’re also at the mercy of board director tenures, which may be
between five and 10 years’ long. Remember, of those open board roles, you need to
discover the specific ones where you can add enormous value and be seen as a vital

contributor.

The punchline is this: be prepared to look for your first board director role for at least two
to three years. It's a commitment. If you don’t have the time to look for a board director
position and grow your knowledge and confidence in the governance realm while you're
at it, you're not ready to serve on a board.

Your board search will be heavily dependent on your ability to strategically network,

consistently convey your value, and present yourself as a board-qualified executive —

one who is comfortable Engaging with a board, or who has in the past.

3. You're ready to guide and advise - not operate

The boardroom is a place of collaboration. Your role will be to oversee — not to manage.
Your job is to validate the management team’s strategy, to think cross-functionally and
long-term about the company’s purpose and value creation for all stakeholders, from
customers and employees to investors and the greater community. You're going to be in
a position where you need to sit back and ask questions, not plan and execute. Are you

prepared for that massive mindset shift?
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4. You have the time and passion required to commit

Like many jobs, it's wise to serve on a board for a company (or within an industry) you're
deeply passionate about. Your enthusiasm will see you through potential hard times, like
crisis, activist investors, and even media mishaps. Your commitment will allow you to be
an engaged and thorough board member, prepared and willing to contribute beyond just

quarterly meetings.

Board members today are expected to do more, outside of official meetings. It isn't
unusual to be expected to join C-Suite offsites, to attend industry conferences, to

mentor rising senior leaders. Expect even more in times of crisis and heightened risk.

5. You’re ready to learn and apply governance best practices

There’s a learning curve with board service. Many aspiring directors take courses or

attend “academies” to quickly get up-to-speed on the [essons of boardroom]
Eovernance

Aspiring directors may join organizations where they can casually interact with existing

directors to gain insider knowledge and advice (shameless plug: Bthena Alliancd is one

such organization; many of our members are aspiring and existing board directors, and

they work in tandem to support eachother’s evolving career paths).

But without a doubt, you're heading into board service with foundational knowledge in
what good governance means and the rules and guidelines for serving on a board -

ranging from and to IPOs, mergers and acquisitions, and interacting
with the CEO.
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If you’re ready for your board journey, you’re not alone

If you're ready for your board journey, you're in good company. There are
hundreds of aspiring board directors like yourself in the Athena community. They
come from all geographic locations, all industries, and all functional
backgrounds. There are also hundreds of experienced board directors,
executives, investors, and entrepreneurs.

Within Athena, these incredible women support one another as they learn, share

insights and advice, and form career-lasting connections. This incredible support
system, coupled with Athena’s “Path to the Boardroom” Pathway — a cornerstone
of our community since our founding in 2016 — has paved the path for countless

women to achieve their first board seat. Learn more about membership to

Athena perd.
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